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14=, Nottingham Place, W., 
December, 1879. 

My Friends, 
It is well in the opening year to pause and 

look how we stand with regard to our work. 
First let us consider the houses. Of all the 

twenty courts formerly under my care, and now 
under yours, it may certainly be said that they are 
being managed thoughtfully with a view to the 
interests of the tenants, and at least on a self-sup¬ 
porting footing. Your presence in them warrants 
the expectation that the more you gain experience, 
and, with experience, power and hope, the more 
practice gives you facility in dealing with techni¬ 
cal matters, the more life you will be able to infuse 
into your work, and the easier and the happier 
it will become to you. I cannot tell you how much 
I have felt for those of you on whom since I 
went away has fallen the burthen of all the ac¬ 
cidents, troubles, and responsibilities which, arising 
from the tenants' misfortune, carelessness, or igno¬ 
rance, affect the property in the courts. The questions 
you have had to settle were new to many of you, 
were difficult, and I cannot help thinking they must 
often have seemed to some of you who cared much 
for the people hardly worth your time. On the other 
hand there was danger that those of you who took 
up these definite questions of business might become 
engrossed in them. Am I wrong in thinking that 



some of you are finding gradually by experience 
what you gain by the technical work which no mere 
district visiting can give you ?—that others are 
obtaining such mastery and facility with the mere 
business that they will soon find strength and time 
to develop all the better work which should grow out 
of it? 

I should like to note down what it appears to me 
you are all feeling as to the difference between the 
charge of a court where the people are your tenants 
and much other visiting among the poor. I do not 
deny that all work should possess some of these 
characteristics; but I do not think that other kinds 
gain them so easily. The care of tenants calls out 
a sense of duty founded on relationship; the work 
is permanent; and the definite character of much 
of it makes its progress marked. Have you ever 
asked yom-selves why you have chosen the charge of 
courts, with all its difficulties and ties, rather than 
other benevolent undertakings which are more easily 
taken up and thrown down The burthen of the 
problems before you has been heavy, and the regu¬ 
larity of the occupation has often demanded of you 
great sacrifices. Why have you not chosen transitory 
connection with hundreds of receivers of soup, or 
pleasant intercourse with little Sunday scholars, or 
visiting among the aged and bed-ridden, who were 
sure to greet you with a smile when you went to 
them, and had no right to say a word of reproach to 
you about your long absences in the country Why 
did you not take up district visiting, where, if any 
family did not welcome you, you could just stay away 
Because you preferred a work where duty was con¬ 
tinuous and distinct, and where it was mutual. And 



then all the petty annoyances brought before you at 
such awkward moments, with so little discretion or 
good temper,—all the smoky chimneys, broken water- 
pipes, tiresome neighbours, drunken husbands, death, 
disease, poverty, sin,—call not only for your sym¬ 
pathy, but for your action. From the greatest to the 
least the problems have implied some duty on your 
part. " What ought I, in my relation to the tenants, 
to do for them in this difficulty? 

" 
you have each 

had to ask yourself. From the merest trifle of a 
cupboard key broken in a lock, to the future of some 
family desolated by death, or sunk into misery from 
drink, all has asked for your sympathy, much has 
demanded your action. Nor have you chosen for 
whom these duties shall be undertaken : the family 
are tenants, that fact implies your relation to them. 
Thus you have not felt the duty a self-chosen one-, 
the tie has been closer, more like that in your own 
homes,—deep, real, lasting,—not always easy,—often 
involving management of trifles, giving no sense of 
self-congratulating pride as in a work of supereroga¬ 
tion. It has implied a share in the people's pain— 
as we bear one another's burthens at home; but 
bringing, I know you have all felt by this time, 
something of the same quiet sense of indestructible 
connection, a solemn blessing hi fulfilment of snnple 
duty. It has brought to you also, I feel sure, a real 
attachment to your people. You know they are 
yours; they know it; and as the years go on this 
sense of attachment will deepen and grow. Some¬ 
times, when the difficulty of dealing with the mani¬ 
fold technical matters is very heavy upon you, you 
will all remember that these grow much lighter the 
more experience you gain,—that the power among 



your little flocks increases tenfold after a time,— 
above all, that the burthen of absolutely right action 
in this, as in all positions of life, is not with you, 
only the duty of trying to see and do right. If you 
keep this steadily before you, your Father will be 

continually bringing out of all your feeble efforts 
and clumsy mistakes all manner of great joy, and 

help, and wonderful results you never thought of; 
and a great sense of supporting help will be with 

you, a sort of cloud to shelter you by day, and fire 
to light you by night; you will feel that it is He 
who gave you the relation to your tenants, is helping 
you in it, as He helps us each in whatever duty He 
calls us to, never giving the command without the 

power. 
The charge of tenants has been valued by you 

too, because the duty is mutual: it implies your 
determination, not simply to do kindnesses with 
liberal hand, popular as that would be, but to meet 
the poor on grounds where they too have duties to 

you. The fulfilment of these takes away the glamour 
of almsgiving : it substitutes the power of meeting 
the people as they are, on simple human ground, as 
fellow-citizens, not mere receivers of your alms. 
You have all felt the effort of trying to keep them 

up to the mark; the effort, I know, will be less and 
less to you each as time goes on ; the love that 

springs from the duty will be more and more. The 

day will come to each of you, who are happy enough 
to go on working long, when the business will seem 

easy routine, and the tenants will be to you like a 

large family of friends or of children, with many 
memories in common ; when even the places—those 
ugly Loudon courts—will be to you so dear; for you 



will remember how and where you made them 
lighter, cleaner, better: the rooms, the yards, the 
streets will be associated with faces that brighten 
when they see you, and with victories over evil which 
you helped to achieve by your presence, or which 
you had the great privilege of seeing achieved—you 
hardly know which it was—you felt so one with the 
spirit that conquered the wrong. 

I am glad to record the considerable extension of 
the work, not only in London, where houses have 
been purchased in various places (two new blocks 
in Marylebone), but steps are, I understand, being 
taken to set it on foot in Liverpool, Manchester, and 
Paris, and it has been begun successfully in Dublin 
this year. It is very important that all measures 
should be taken that should ensure its being well 
done wherever it is begun, and I would advise all 
who are thinking of purchasing houses to put them¬ 
selves into communication with my fellow-workers 
before buying any court, in order that they may 
have the full benefit of the experience already 
gained. At Leeds they were wise enough to find a 
lady who was willing to come up to London, and 
work side by side with us five or six weeks, and so 
gain an insight into much which it is difficult to 
learn except practically; and in Dublin the work has 
been begun under the direction of a lady who had 
managed a court here. I am sure my fellow-workers 
would gladly show and help any one thinking of 
undertaking houses. Indeed, if the plan is to ex¬ 
tend safely and well,—extend somehow it evidently 
will,—I would earnestly commend to every one con¬ 
cerned the absolute necessity of training future 
collectors. Let those of you who have the charge of 
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courts introduce, side by side, with yourselves promi¬ 
sing fellow-workers, who may see and learn now 
what is being done, and may, in the future, be ready 
to fill vaeant places. Everybody is building and 

buying, but I was appalled to find, on my return, 
how few were doing anything towards training 
volunteers. And yet, if you think of it, all the 
technical work is new to the very ladies whose spirit 
is needed for the conduct of these houses when built 
and bought; and it is no use to have the right spirit 
if the technical matters, all the sanitary and finan¬ 
cial arrangements, are in a mess. Beware of well- 
meant failures. Have your drainage, and your clean 
stairs, and your distempering, and your accounts, all 
as perfect as possible, and to do that you need 
trained workers. 

For the information of those who have the con¬ 
duct of houses, I ought to mention that I have 

arranged with Ms. C. H. Ohevens, Manager of the 
House-Boys' Printing Brigade, 146, Marylebone 
Boad,. that he should print and keep in stock the 
various collecting books, rent books, order books, 
and forms which, we use, so that any one can pur¬ 
chase them. I have also placed with him a few 

copies of the one shilling American edition of 
" Homes of the London Poor," which contains all 
the book except the article on the Hampstead Fields. 
Macmillan's edition is out of print. He has nothing 
now of mine except " Our Common-Land," which 
does not treat of the Houses, but of Charity and of 
the Commons. 

When I last wrote to you I was a little downcast 
about the Commons. I suppose one never ought to 
be downcast. I had hardly left England before the 
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Kyrle Society took up the subject with the greatest 
seal, and formed a Sub-Committee, which I do think 
has done as much as it was possible to do for the 
cause in the present state of public feeling. The acqui¬ 
sitions of land for the people cannot be very many in 
a single year till the general interest in the subject 
lias spread and deepened very considerably; but I do 
not think a small band of earnest persons could 
have worked more zealously or achieved more, and 
that by the sheer might of work, than that Sub¬ 
committee has done. They have been daunted, too, 
by no fear of failure, however large and impossible 
the object to be obtained might look. They seem 
just to have said they would do as much as in them 
lay, and leave the issue with others. The conse¬ 
quence is that they have done much to cultivate 
public interest; they have let nothing fail through 
their own fault; they have had some failures, but at 
least one splendid success. Of course you will know 
I mean the purchase of Burnhani Beeches for the 
people. I don't under-rate what others did. We 
all know the Corporation paid the money, and the 
•Commons' Preservation Society helped greatly in 
the conduet of the matter ; but neither one nor the 
other would have brought the thing to pass without 
the quiet persevering labour of Members of the 
Sub-Committee I speak of, or the high, confident, 
sustained hope they had throughout, that however 
large the thing might look, there was a chance that 
some one would give this great gift to the people if 
once the way were made quite clear and the business 
done, and the scheme got into workable form. In this 
hope, in spite of the discouragements and almost 
scorn of those who didn't believe in success, steadily 
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was the work carried on, till it was ready for ac¬ 

ceptance or refusal ; and only those who have 
carried on a work in its early days, in spite of dis¬ 

belief, know how much that means. Other smaller 

successes, too, that Sub-Committee has had, and 
several schemes they have prepared in the same 

way, doing all their part: these now await the de¬ 
cision of others. The Sub-Committee has offered 
to find money for due supervision of Lincoln's Inn 

Fields, and of St. Anne's Churchyard, Soho, if the 
Trustees of the one, and the Vicar of the other, will 
but allow them to be opened to the public. Will 

they At any rate the Sub-Committee has done its 

part, and must now leave the next step to others. 
One still more critical question is being decided 

probably while I write—that of whether the site of 

Horsemonger Lane Gaol shall be used as a garden, 
or playground, for the poor inhabitants of the crowded 

neighbourhood of Southwark. The Sub-Committee 
has had enormous labour in bringing that question 
well before the Magistrates, on whom the decision now 

depends. If they consent to give the ground, will 

you help them to plant and lay it out The Vestries 
have promised their share, and others will, I fancy, 
help ; but a good deal will be wanted. 

I am very anxious to bring before any possible 
future workers the great need of volunteer help in 
the various gardens and playgrounds already gained 
for the poor. We find the Superintendents some¬ 
times a little inclined to think more of the flowers 
than of those for whom they were planted ; and we 
want a little hospitable-heartedness poured into them 

by the presence of those who are not tired by work, or 
continuous intercourse with the people. It is less 
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trouble to have playgrounds empty than full, but 
they hardly fulfil then: purpose so! The Board 
School playgrounds are announced as at last opened 
in compliance with our request, but it is hard on the 
care-takers to imagine that they can keep the play¬ 
grounds full of life and order without help, especially 
till the children have learned to play. The same 
thing holds good of our own playgrounds in Fresh¬ 
water Place, Lambeth, and Whitechapel. We pay 
some one to open the door at proper hours, and to 
see that no gross abuse is made of the privilege of 
the ground being open; but we can hardly expect 
the door-keeper to see that the swings are not 
monopolised by two or three children, that the see¬ 
saw is not made utterly useless by too many children 
sitting resolutely on it; nor can we expect them to 
teach the children games. If there were any, 
especially strong young people, who could and would 
devote one afternoon a week to going to some of 
these playgrounds or gardens, at any rate till the 
children learn to play, it would be an immense help, 
and they would find a sphere of great usefulness 
open to them. In the hot summer, flowers, or beads, 
or pictures, or seaweeds, or needlework, might make 
groups of little children very happy in the gardens ; 
children who else would be either shut up in the one 
close room, in which the whole family live and sleep, 
or else exposed to the dangers and demoralization 
which meet them when playing in the streets. In 
the playgrounds, the loan of skipping-ropes, instruc¬ 
tion in games like terza or puss-in-the-corner, or the 
use of songs with movement used in Kindergarten 
schools, would make elder children happy, good, and 
active. Young gentlemen, too, might gather together 
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the lads who are too old for the little playgrounds, and 
take them to Battersea or Victoria Parks, where 
there is room for cricket or prisoner's base, and thus 
much healthy out-of-door life might be promoted, 
and the high spirits and animal energy which often 
lead such lads into mischief find its due exercise and 
vent. A drilling-master has kindly promised to give 
a course of six drilling lessons, during the Easter 
holidays, to some of the elder girls, in one of our 
playgrounds, which will show volunteers how to 
carry this on in various places. It has been found 
that the girls in work-houses delight in being drilled, 
and it has done them much good. Mr. Edmund 
Maurice, who is Secretary of the Sub-Committee for 
Open Spaces, will gladly tell any one where and how 
they may be present at these lessons, or where and 
when they can best help in the gardens and play¬ 
grounds. We have a few most valuable workers, but 
they are not training nearly enough people to extend 
the work, and it is much needed everywhere. 

I want to thank those who so kindly helped with 
the money for the Whitechapel Playground. It is 
now laid out very nicely. It, as well as other such, 
needs, I think, now the life I have spoken of above. 

While I am on the subject of money spent on 
beautiful things, I may add that I spent during the 
past year some, given me specially for such objects, 
on laying out a little garden in Mile End, and also 
in carving a large figure of St. Christopher, soon to 
he placed outside St. Christopher's Buildings in 
Barrett's Court. The figure is one which I began 
enlarging long ago, from Albert Diirer; friends have 
most kindly finished it, and are getting it carved. 
The confidence,to which service brings St.Christopher, 
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that God is the strongest of all powers, had always 
made him a saint I liked to remember in Barrett's 
Court, and accidental associations made me very fond 
of him; but it was quite startling to me in the Tyrol to learn, as I did, for the first time, when I saw his 
great figure on the churches where pilgrims used to 
be received, that he was the special protector of 
travellers, and I used to have a strange sense of his 
being there to teach me a message needed there 
among the beauty by a wanderer far from home, 
quite as much as ever it was in Barrett's Court. So 
I liked to think I had asked to have the buildings named after him, and I used to think that, if ever I 
came back, I should like to put up his figure there, 
that others, perhaps, might learn about him more 
than they else would know, and hear him tell .the 
same old message of how he found the devil not the 
strongest after all. 

But I didn't only put him up for my own pleasure, nor for his history. I was much struck while I was 
abroad, as every one must be, with the beauty of the 
outside of the houses, and old words, by an author we all know, read long ago, as to the generosity of 
external decoration, haunted me, and I kept thinking what we could do if I lived to come back again, to 
make the outside of the houses of the poor beautiful. 
*rrst I thought of Albert Diirer's St. Christopher, and I determined on that first of all. But then, in 
North Italy, I was impressed with the beauty and 
simplicity of the brick architecture of the town-halls 
and houses, and, in the Tyrol, by the quaint irregu¬ 
larity of the home-like oriel windows, set on at the 
corner of the tiny houses in the village streets, with 
pretty little separate conical roofs, and I seemed to 
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see that this home-like irregularity, this prominence 
of roof, this simplicity of brick ornament, could be 
at once applied to our people's houses, whenever and 
wherever there was money to do it. That any of us 
might make a gift of a window here, or a cornice 
there, or a balcony in the other place. I saw that 
the possession of many groups of houses, by those 
who had cared to buy them for the good of the poor, 
and put them under our care, would enable us to 
have the rare privilege of giving these additional 
structures to those who deserved to have them, that 
they would be a delight to all who passed down the 
street in proportion as they grew to like what was 
home-like, quaint, and pretty. So I have arranged, 
if the owners like it, to devote some money specially 
given me for beautiful things, to putting a little oriel 
window at one corner of the new houses for the poor 
in Lambeth. I paid this sum, and that for carving 
St. Christopher, through the Kyrle Society, as they 
can see to the building while I am away, and one 
hopes their subscribers may care to do more of the 
same land. 

I have been able to arrange a thing or two of 
this sort, but the work near to the people is still 
shut from me by illness. Only I have to ask you 
once again whether you will strengthen our' hands 
that the old work I left going on, and still know 
ought to go on, may not fall through. We ought to 
have for it in the coming year nearly £150 to render 
it efficient. For though one or two things I set on 
foot long ago are well carried through and done, yet 
on the other hand one of my fellow-workers in the 
South of London needs strong support in money, 
that her own great power among the people may be 
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effectual. Where there is personal power, wisdom, 
devotion, labour, no particle of energy ought to be 
crippled for want of money, if it be possible to avoid 
it. My sister, Mrs. Edmund Maurice, too, is now in 
such connection with a district in the East of London 
that she has considerably extended her knowledge of 
individuals to whom help is really important. She 
spends marvellously little in proportion to the good 
done, for she gives thought, and gets others to give 
thought, but the money she does want is wanted much. 
I always used to help in such cases long ago from my 
donation fund; I want still to do it if it be possible. 

She heard some time ago of a poor girl sleeping 
on door-steps and in the street, willing to go to a 
place, but with no clothes fit to go in. " Send her 
to me," she said, though half-doubting if the girl 
meant work. The girl, an orphan, came at the ap¬ 
pointed time, with very ragged clothes, and a large 
white apron over her torn jacket. After a little 
talk, my sister got her into a home and, later, to 
service. Mrs. Maurice only had to pay 7s. 6d. to 
save that girl, for part of the money for the clothes 
was repayable from her wages, and part was supplied 
by a clergyman; but to have such a 7s. 6d. ready, to 
have the power of becoming responsible for much more, 
if the call for action is sudden, is very important. 

Again, my sister said to me, the other day, " What do you think about your donation fund next 
year Will your old friends send to you though you are 
still away I ask because there is a carpenter 
struck blind at 27 years old; he wants to learn a 
trade, and has walked all over London and found the 
Institution in Berners Street. It will cost £10 to 
teach him. His wife will support him and the child 
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meantime." What should I answer My friends, I 
said, I thought you would send help as of old. I 
don't retract a word of what I said to you last year 
about its being better for you yourselves to know and 
help the girls sleeping on door-steps, and the men 
struck down by sudden calamity. But it needs ex¬ 
perience to know how to do this wisely, and circum¬ 
stances prevent some people from even knowing the 
poor: and to those of you who do not require 
all your available money for those under your 
own care, I should like to say that I advise you 
to send me as help long ago. So far from my 
work dying with my absence, it has grown,—not 
in my hands, but in the hands of those whom I 
know to be doing valiantly and well. Strengthen 
them, not only to complete or support what I 
planned, (this in itself will cost still a large part of 
£150, what with all the valuable classes, and play¬ 
grounds, and clubs, and finishing the education of 
some orphans,) but strengthen them still more; 
strengthen them for their own work, which is grow¬ 
ing, for all the gentle, separate help they are giving, 
day after day, to the poor and the outcast. 

I do not know if I shall be back among you to 
be of any use, it looks more like it than it did, but 
whether I am here or not, my sister will use well any 
money you send her. 

Now, may I thank you all for all you have done, 
I will not say for me, but for my people, which is so 
much more. I wish I could do, or be, more which 
would be helpful to you all, and could at all express 
the sense I have of your goodness and your kind¬ 
nesses. All through the long silences, believe me, I 
think of you all. 

Octavia Hill. 
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Cash in hand 
Miss Barrett 
C. B. P. Bosanquet, Esq. 
Lady Gadogan (Cobbling Class) 
A. G. Crowder, Esq. 
Miss Fletcher 
Mr. and Mrs. Gillson (Pension. A), annual 
Mrs. Henley 
F. Hill, Esq. ("Whitechapel Playground) 
Miss E. Harrison (Ornamental Tiles) 
Miss Jekyll 
Mrs. Lewes 
Mrs. Lyell 

(Commons' Preservation Society) 
„ (Whitechapel Playground) 

Miss Lyell 
Miss Meek 
Mrs. Oldham 
Mr. and Mrs. Pooley 
A Servant 
W. Shaen, Esq., per (Whitechapel Playgroui 
Mrs. W. Shaen 
Mrs. L. Stephen 
Miss Helen Taylor 
Mrs. Arthur Whateley 
S. Winkworth, Esq. (Pension A, up to Lady 
Mrs. S. Winkworth 

2nd donation 
Mrs. Wright 
Hornsby Wright, Esq. 
Miss Wilson 
Miss Yorke 

Total 

*) 

Day) 

£ s. d. 
172 1 3i 

1 0 0 
4 10 0 
5 0 0 
5 0 0 
5 0 0 
2 12 0 

25 0 0 
0 10 Q 
0 10 6 

16 0 0 
5 0 0 
8 0 0 
5 0 0 
5 0 0 
5 0 0 
2 2 0 
5 0 0 
1 1 0 
2 0 0 
5 0 0 
2 0 0 

10 0 0 
1 0 0 
2 0 0 
6 10 0 

10 0 0 
5 0 0 

25 0 0 
3 0 0 
1 0 0 

25 0 0 

£370 16 9 J 
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Books and Shelves (Barrett's Court Library) 
W. (boarded out) 
Clubs (Rent and Fuel) 
Keeping W. M. at School 

„ R. W. and E. at Homes 
Excursions to tBe Country and Museums 

•Commons' Preservation Society 
Care of Playgrounds and Mending See-saw 

"Laying out Whitechapel Playground and Mile- 
End Garden... 

Providing Hospital and other Relief to the Sick 
Employment for Poor People, Outfits, &c. 

* Ornamental Tiles 
May Festival 

*Oriel Window, per Kyrle Society 
'Carving Figure of St. Christopher, per Kyrle 

Society 13 10 0 
Clothes and School fees for Poor Children 

boarded out 
Mission Woman for Dust Sifters (Lambeth) 
Teacher and Leather for Cobbling Class 
Rent, Fuel, and Light for three Girls' Classes 
Bank, Library, and Mothers' Meeting 
Printing, Stationery, &c. 

fCasb. in hand 

£ s. cl. 
2 10 0 
5 11 0 

52 0 0 
13 0 0 
11 5 0 
3 0 6 
5 0 0 

11 18 0 

65 10 0 
8 19 0 
2 13 2\ 
0 10 6 
2 10 7 

30 0 0 

2 0 11 
31 4 0 
2 6 11 

18 17 9 
5 13 10 

82 12 7 

Total £370 16 9J 

Examined and found correct—A. P. Fletcher, 
December 22nd, 1879. 

* These sums wore given by special desire; or from the known sympathies of the donors. 
f This.balance is nearly all appropriated. 
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