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T§SOCIATED HOMES: 
X 

A LECTURE 

By EDWARD VANSITTART NBALE, 

WITH 

Three Engravings of the Familistere at Quise, and a 

Biographical Notice of M. Godin, its Founder. 

LONDON: 
Macm'illan & Co. 

MANCHESTEB: 
Cbntbal Co-operative Board, City Buildihgs, Cobporatiok 

Street. 
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I-GENERAL VIEW OF THE FAMILISTERE AND ITS APPURTENANCES 
The large central building contains the Dwelling Apartments, 'which are arranged round three spacious Halls with glazed roofs, communicating at their 

internal cornfrs with each other 
The three bull lit gs in front are—m the middle the Theatre, ind on either side the Schools 
The Court on the right contains offices that on the left is to be completed on a somewhat different plan 
On the right bevond the Oise are the Washhouse and Laundry Beyond them, but not shown m the engraving, are the Foundry and Workshops, which 

grre employment to the inhabitants of the Palace 
The Oi^e forms a semi circle enclosing an area behind the Palace, laid out as Pleasure Gardens in which, connected with the central building or a 

hndge on the level of the ground floor are the Nursery and Babies' School 

II-INTERIOR OF NURSERY AND BABIES' SCHOOL 
A Balustrade 76 centimetres (2 493 feet) high B The Promenade C A Covered Gallery running round the Nuisery with a railing the ssm» height 

as that between the Nursery and School to which the nurslings able to walk can toddle and amuse themselves by looking at the elder ohddrcn in the plavgionnd 
below without the possibility of coming to grief since the bars are too close to allow of their getting through, and there are no crossbars by which they can climb 
up, nor steps down which they can tumble 

III.-PLAN OF HALF THE CENTRAL BUILDING The Central Line runs from D to D. 

A Inner Hall paved with cement The shaded spaces m the centre are openings which give light to the cellars Those on the sides let m fresh air The 
dotted lines indicate the position of the base6 of the vaults and the partition walls underneath B B Staircases exttnding from the c liars to the roof 
C C C Projecting Gallery The e galleries run round the Hall on each floor They communicate with the staircases and the passag s leading f om the Central 
Hall to each wmg and give access to all the npirtments D D D D Entrances to eight apartments of two rooms each which may be used as four 
apartments of four rooms each a a a a Vestibules c c e C and d d d d Apartments on the left hand f f f f and g g q g, Apartments on the 
right hand bbbbandeeee Closets for these apirtmpnts respectively £ Entrance to two apaitments oneof three rooms (h l j) andouecftw looms (k 1), 
which may be used as one apartment of five rooms F Entrance to two apartments one ot two rooms (m n), ard one of one room (o), wl ich miv be u'ed a one 
apartment of three rooms G G Apartments of two rooms each without any vesti! ule H Tap for supply of water, which is always laid on I, WC, 
inodorous, lighted by two large windows and gas at night p, Men's side, q Women's side, r S, Closets with modirous basins, t U, Clo ets with basins, 
locks &c for carrvmg away dirty water, v (on giound floor only), Urinary J Closets with receptacles for sweepings which pass down a large pipe into the 
cellar whence they are regularly earned away 

QTT 
i i i 

Plaee for a Bed Cupboard let with Apartment Chimneys and Ventilators Door Window 
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BIOGRAPHICAL NOTICE OF M. GODIN, 
The Founder of the Familistere. 

The aoconnt here given is taken from a work by M. 
Godin, entitled "Solutions Sociales," supplemented by 
information kindly furnished me by a relation and 
intimate friend of M. Godin, resident at Guise, to whom 
this sketch was submitted. Entire confidence may, there¬ 
fore, be placed in the accuracy of the statements contained 
in it. 

Jean Baptist Andre Godin, the founder of the institu¬ 
tion described in the following pages, was born at 
Esqneheries, a village in the department of l'Aiene, 
in France, on the 26th January, 1817. His father 

^ carried on the trade of a locksmith. He received the * elements of education in the village school, among a 
hundred and forty other children, crowded into an ill- 
ventilated room. As he tells us, they passed their time 
principally in playing or receiving tbe blows of the 
master's rod. Moved already by tbe genius of social 
reform, he would busy himfelf with the thought, "If I 
were the master I would teach my scholars better than 
is done here.*" But this idea of becoming a teacher, in 
order to reform the methods of instruction, Boon gave 
place to the ambition of setting a noble example, by 
devoting himself to the manual arts. Thus animated, at 
tbe age of eleven-and-a-half years, though ot a (eeble 
constitution, he began to labour as an ironworker at his 
father's forge, as well as to aid his parents in agricultural 
operations, with an energy often beyond bis strength. At the age of seventeen he left bis father's employ¬ ment to perfect himself by becoming an apprentice in the 

1 Solutions Socialee," p. 8. 
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more advanced industry of the towns. But the notions 
which he had formed of the advantages attending em¬ 
ployment there gradually vanished under the pressure 
of a toil which kept him at the workshop from five in the 
morning till eight at night. " I saw," he says, " the 
misery and wants of tbe workman laid bare." But, as 
at school, so here, the hope of doing something to lessen 
the evils which he saw was strong in him. He would 
say to himself, " If ever I rise above the position of 
workman, I will endeavour to make the working man's 
life more tolerable and satisfactory to him, and to raise 
labour from its degradation." 

After having worked in the principal towns of France, 
M. Godin, in his twentieth year returned to his native 
village, where for two years he resumed his place in his 
father's workshop. At length, in 1840, he determined to 
form an independent establishment, and married a young 
women in bis own rank of life, though, unhappily, at a 
later period she separated from her husband, whom she 
refused to aid in the realisation of the important work 
which has given M. Godin a place among the benefactors 
of humanity. His marriage was immediately followed 
by an attempt to introduce the new industry, destined one 
day to furnish him with the means of realising the aspira¬ 
tions of his youth. He began, while still resident at 
Bsqueberies, by constructing an apparatus for cooking, 
in which iron castings were substituted for sheet iron. 

This industry grew rapidly, through the production of 
an apparatus for heating and cooking on a new pattern, 
to whioh the inventive genius of M. Godin gave birth, and 
whioh he protected by a patent. Encouraged by the 
suoeess of these first trials, and in order to secure for his 
operations a sphere more extensive than a small village 
could afford, he transferred them to Guise, where, in 
1846, he took up his abode, and established his workshops 
upon a property about half a hectare (1-2755 acre) in extent. 



of M. Godin. 

At that time he employed about thirty workpeople. In 
a few years the nnmber had inoreased to several hundreds, 
through the development given to his enterprises by the 
continuous production of new apparatus for heating, and 
utensils either entirely novel, or novel in their form and 
internal arrangements. 

With this growth of his industry his endeavours to 
improve the condition of his workmen kept paoe. His first 
essay at improving the position of the workers consisted 
in substituting payment by the hour iu place of the then 
usual mode of dividing the day's work—which at Paris and 
other large towns was eleven hours, but in the provinces 
generally twelve, and even thirteen—into periods of 
three and four hours each, and punishing the workman 
who was not present at the beginning of each of these 
periods by deductions from his wages, or even by refusing 
to allow him to work at all.* 

Hia next reform related to the mode of paying the 
wages. It was customary to pay them every fortnight, 
on the Saturday, which generally led to Monday being a 
day of idleness, in consequence of the workmen, who 
were all flush of money at the same time, treating each 
other. M. Godin classed his workmen in four divisions, 
according to the alphabetical order of their names, and 
paid each division on alternate Tuesdays and Fridays. 
As in consequence every workshop contained on each 
pay day Borne who had, and some who had not, been 
paid, they, instead of dissipating their earnings in mutual 
entertainment, almost compulsory, acquired the habit 
of taking them home to their families. 

With these measures of wise administration were 
associated plans for initiating his workmen into provident 

* M. Godin, however, expresses a preference for payment by the piece, wherever this is practicable, over payment by time, to which be objects that it subjects the workman to the annoyance of constant supervision. 
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habits, by organising among them a society for relief in 
sickness. By giving up to this sooiety the proceeds of 
the fines inflicted for breaches of the rules of the work¬ 
shop, and the deductions made from various reasons 
during the course of the work, M. Godin contributed to 
it a Bum nearly equal to the subscriptions of the workmen; 
but he placed the whole at the disposal of a committee, 
whom he invited the workmen to choose by general 
suffrage, deeming that this fund, destined to assist the 
workers, should be wholly superintended and administered 
by themselves. 

To these practical schemes for improving the position 
of his own workmen M. Godin joined an earnest study 
of the plans of social reform whioh largely occupied the 
public attention during the reign of Louis Philippe and 
the republic of 1848. His " Solutions Sociales" contain 
a notice of the results of this study in relation to the 
systems of St. Simon and Fourieb, and the doctrine of 
the Communistic schools. It is particularly full upon 
the system of Fourier, for whom M. Godin—though 
experience has led him in some respects to modify the 
unqualified adhesion to his views which he at one time 
entertained—still cherishes the admiration which, I think, 
most serious students of bis writings have felt for the 
man who has probed the evils of our present society 
more thoroughly, and traced out the conditions of effective 
reform more scientifically, than any other writer who 
has handled this all-important topic. 

The Revolution of 1848 aDd its consequences, culmi¬ 
nating in the seizure of political power by Louis Napo¬ 
leon, out short the peaceful development of the Societary 
school. " They came," eays M. Godin, " to destroy the 
fruits of the labours and sacrifices which this school had 
made with a view to apply its theories in practice." 

But the reformers did not suffer themselves to be 
entirely cast down. When the proscription following the 
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2nd of December, 1851, broke up the school, by sending 
numbers of its most zealous adherents into an exile which 
M. Godin escaped—principally, as he thinks, in conse¬ 
quence of his position as a large employer of labour— 
they retained vitality sufficient to raise a sum of J60.000 
in order to found in Texas (United States) a colony 
which might realise in the land of freedom across the 
Atlantic the Eden denied to their hopes by Imperial 
France. 

The management of the enterprise was entrusted to 
M. Victor Considerant, one of the most brilliant writers 
of the Fourierist school, who had returned from tbe 
United States to Belgium with glowing descriptions of 
this Land of Promise, where they might found a society, 
"free, happy, and unfettered, and aided by a nature so 
propitious that the riches of its fertility alcne almost 
sufficed for human well-being." 

M. Godin contributed i!4,000, a third of the fortune 
he had then accumulated, to this project, and became 
one of the directors in Europe. His account of his 
motives and the effect of this episode in his life upon him 
is so characteristic of tbe man that I translate it in full:— 

" In answering to the appeal of V. Considerant, the 
Societary school took up a position on tbe field of action 
and experiment. This could not but please me. I felt 
thoroughly disposed to take my part in it. I accepted, 
therefore, a place on the direction of the sooiety, trusting 
to my usefulness in the management of the practioal 
work which it was proposed to realise in America. 

" I had no less confidence in the practical capacity and 
managing skill of those who, up to this time, had dis¬ 
tinguished themselves by defending the idea in words. 
With the whole Societary school 1 fell into the error of 
believing that the talent for action must be on a par 
with the talent for oratory. There are critical moments 
when illusions carry everyone away. Reading Viotok'8 



viii. Biographical Notice 

project for colonisation and emigration to Texas—seeing 
an enterprise so broadly conceived, and tbe conditions 
necessary to its formation, its progress, its development, 
and its success, expounded with such logical coherence— 
the members of the Societary school believed that an 
intelligence of a high order for practical work, whioh had 
hitherto wanted only opportunity to display itself, was 
revealed to them. This was a grave fault. All men are 
not fit to realise the plans which they have conceived. 
Every talent has its limits. The Societary school has 
paid for tbe fault of not having sufficiently taken count 
of the facts; of not having formed a sufficiently ripe judg¬ 
ment as to the capabilities of those who took in hand 
the direction of its material interests in this enterprise. 

"But that it should have been so singularly carried 
away on this occasion is to be explained mainly by the 
love of liberty, that dearest hope of those who see social 
progress in the realisation of whatever may contribute 
to the happiness of all. Therefore, they did not hesitate 
to abandon an ungrateful country which refused them 
the means of realising the good that they had conceived 
for humanity. 

" To narrate the deceptions whioh I went through 
during the time that I took part in the direction of this 
unhappy affair would carry me away from my subject. 
Suffice it to say, that in losing the illusions, which had 
been the motive of my trust, I fell back on myself, and 
firmly resolved no more to look to anyone else for the 
application of those social reforms which I could accom¬ 
plish by myself. 

"As soon as it became dear tome that the Texas 
enterprise was going to ruin day by day, I set myself to 
work to repair tbe injury it had done to my fortune and 
business. I had no hope of any speedy trial of Sooietary 
ideas. From thenceforth they became a deposit entrusted 
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to the world, and had to make their way in the province 
of thought, like the other ideas to which the first half 
of the nineteenth oentury had given birth." 

At this epoch, fourteen patents, many of them of con¬ 
siderable importance, contributed to enrich M. Godin's 
business. In 1851 and 1852, he discovered a process for 
glazing castings, whioh enabled him to enamel every 
variety of form given to them. The heating apparatus, 
cal6riferes, chimney-pieces, previously prepared of bare 
metal, were now covered with an enamel which gave 
them the appearance and polish of black marble, and 
proved a very successful invention. It was accompanied 
by the foundation of a branch establishment near 
Brussels (Belgium) as well by a considerable' inorease of 
his foundry at Guise. 

In 1862, M. Godin gave a fresh impulse to this work 
in enamel, by discovering a method of imparting to the 
enamelled surfaces all sorts of colours. The Universal 
Exhibition held in London in that year contained the 
first specimens of this sort of work. At a later period he 
has added further, the use of nickel as another mode 
of coating the oast-iron surfaces. In April, 1859, the 
prosperous advance of the business thus skilfully 
conduoted ' enabled M. Godin to begin to realise 
in connection with his own foundry, at Guise, the 
most important of the ideas of social reform—the 
one on which, in fact, the whole rest, without whioh 
they must be incapable of effecting any practioal change in the relations between poor and rioh, the reform whioh 
can alone make the participation of the worker in the 
profits on his work a boon to the mass of the population 
worth the effort required to secure it—namely, the sub¬ 
stitution for our present isolated dwellings of homes and 
dwellings combined into Social Palaoes, where, to use M. 
Godin's expressive words, " the equivalents of riches," 
that is the most essential advantages whioh wealth bestows 
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on our common life, may be brought within reaoh of the 
mass of the population. 

In April, 1859, he laid the foundation of the east wing 
of BUch a palace, the Familistere of Guise. It was covered 
in in September of the same year, completed in 1860, and 
fully occupied in the year following. In 1862 the 
central building was commenced. It was completed in 
1864 and occupied in 1865. The offices in front of the 
east wing were built at the same time as that wing—in 
1860. The other appendages of the palace were added 
in the following order—the nursery and babies' school in 
1866 ; the schools and theatre in 1869 ; and the baths 
and washhouses in 1870. The west wing was begun in 
1877, finished in 1879, and fully occupied in 1880. 

Till its completion the inhabitants of the Familistere 
numbered about 900 persons ; at present it accommodates 
1,200. Its population therefore already assumes the 
proportion of a considerable village; while its style of 
construction would easily allow of the addition of quad¬ 
rangles, communicating with the north-eastern and north¬ 
western angles of the central building, by which the 
number of occupants might be raised to 1,800 or 2,000, 
without in any way interfering with the enjoyments of 
the present inmates, supposing circumstances made it 
desirable to increase their numbers to this extent. The 
outlay on these buildings has been— 

For the site, of six hectares (14-82 aores) 2,000 
„ the east wing 12,000 
„ the centre 16,000 
„ the west wing 16,000 
„ the offices, nurseries, schools, theatre, baths, and 

washhouses 10,000 
„ various appendages 4,000 

Total £60,000 
The dates of the different constructions show that M. 
Godin's work has been, not a speculation originally 
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involving a large capital, whioh has required to be kept 
going in order to avoid a total loss, but a progressive 
work, carried on step by step to completion, because the 
results of each successive outlay gave encouragement to 
continue what had been well begun. 

The story of the Familistere is thus in itself a proof 
of the soundness of the principles on whioh it is based. 
Of the moral effaot upon the population of the free and 
yet social life whioh a unitary dwelling makes possible, 
M. Godin wrote in 1874:—"For the edifioation of those 
who believe that the working classes are undisciplined or 
undisciplinable, I must say that there has not been in 
the Familistere since its foundation a single polioe case, 
and yet the palace contains 900 persons ; meetings in it 
are frequent and numerous; and the most active inter¬ 
course and relations exist among all the inhabitants."* 

And this is not the consequence of any strict control 
exeroised over the inmates. On the contrary, the whole 
life of the Familistere is one of oarefully-guarded indi¬ 
vidual liberty, whioh is prevented from degenerating into 
license simply by the influence of publio opinion among 
its inhabitants, who, administering their own internal 
affairs as a united body, exercise a disciplinary action 
upon each other. There are no gates, beyond doors 
turning on a oentral pivot and never fastened, introduced 
in winter for the sake of warmth; no porter to mark the 
time of entrance or egress of anyone. Every set of 
apartments is accessible to its oconpants at any hour of 
the day or night, with the same facility as if it opened 
out of a well-lighted street, since all the halls of the 
Familistere are lighted during the whole night. And as 
there are ten different entrances, each freely communi¬ 
cating with the whole building, it would be less easy for 
one inmate to spy the movements of another than it is 

" L» Eiohesse an Service da People," p. 171. 
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for the neighbours in an ordinary street to keep an 
outlook on each other's actions. Nor is there at the 
Familistere that semi-asoetic restraint of the refusal to 
supply alcoholic liquors on which some philanthropists of 
the present day anchor their hopes of the future 
improvement of mankind. On the contrary, M. Godin 
enumerates, among the advantages secured to the popu¬ 
lation, that " beer, cider, and wine, laid in in large 
quantities, and therefore of good quality, allow the 
associates to have at table, on every repast, a drink 
always fresh, and which has not become fiat or acid ; for 
liquors are the better in proportion to the rapidity of 
their consumption."* It is not by such external 
hindrances to enjoyment, but by cultivating internal 
habits of self-government by the insensible influence of 
association, when that influence is enlisted on the side of 
morality, that the Social Palace, as M. Godin has created 
it, trains its inmates to conduct suited to the civilisation 
of which the nineteenth century boasts. 

But one factor, and I conceive a very important 
factor, in this effort, must not be lost sight of, namely, 
that the Social Palace at Guise is not a home provided 
for the poor, by a benevolence which houses its own fine 
clay in its isolated dwelling over against the abodes 
where those of coarser clay are clustered together. It is 
a home for M. Godin and members of his family, the 
heads of departments and other persons connected with 
him, whose means rise considerably above those of the 
workers, no less than for the workers in the foundry—a 
mansion of which it is the glory that all the rooms on 
every floor originally differ only by a few inches of 
height,f and such slight differences in the height and 

* " Solutions Sociales," p. 475. 

f Those on the ground and first floors, 10ft. 5'01in.; second 
floor, 9ft. 8'18in.; third floor, 8ft. 8-27in. 
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width of doors and windows as require careful observation 
to detect, and that all participate alike, according to the 
quarter of the sky to which they look, in air and light. 
So that the difference of accommodation is practically 
reduced to the number of square feet which the means 
of the inmate enables him to occupy, and the internal 
arrangement of the space at his disposal. 

In this practical expression given by the Social 
Palace to that genuine human feeling, which seeks to 
merge in a sense of mutual sympathy the distinctions 
between man and man, created or fostered by the 
accidents of our present society and the isolation of our 
individualised homes, lies, I believe, the great agency by 
which men may be lifted above their stifling egoism into 
the free air where only human excellence can thrive. 

Experience, as I have said, has set her seal on the 
success of the plans undertaken by a benevolence which 
cautiously felt its steps to the practical accomplishment 
of an end long planned, but executed only as circum¬ 
stances opened the way. M. Godin's work has been done 
quietly without " blowing of trumpets," which he sought 
to hinder rather than to stimulate. Not till 1865 did the 
Familistere begin to attract attention in France. TheD, 
however, a French journalist, M. M. A. Ozon, who 
visited Guise, could not consent, as he said, " to hide the 
light under a bushel." He published a pamphlet contain¬ 
ing a description of the Social Palace, and an exposition 
of the intellectual and moral effect of such a residence 
on its inmates. In the same year, the knowledge of 
M. Godin's work penetrated into England. Mr. Tito 
Pagliardini, of London, was the first to make the an¬ 
nouncement, which, greatly through his exertions, was 
extensively circulated. The Birmingham, Journal, the 
Social Science Review, the Times, the Journal of 
Social Sciences, the Phonetic Journal, L'International, 
Le Courrier de l'Europe, Public Opinion, and All The 



XIV. Biographical Notice 

Year Bound opened their columns to descriptions of the 
Familis.ere. Mtny other journals, says my Frenoh 
correspondent, have followed in subsequent years, some, 
among them the Builder, publishing plans of the Fa- 
milletere ; the most complete account hitherto published 
being that in the Co-operative News of 1879. 

la Americ* also siaoe 1876 the intelligence of its 
existence has been extensively circulated. 

France has shown less disposition to make known the 
important work carried on in her bosom. "A prophet," 
we koow, is very commonly "without honour in his 
own oountry." M. Godim has had the common fate 
of innovators, and h*s found his path beset by the 
difficulties and obstacles apt to rlss up against the prac¬ 
tical inauguration of every new idea. 

He has, unhappily, experienced also an antagonism 
of a more distressing nature—the energetic opposition of 
those most closely connected with him, as well as that 
of many of his immediate fellow-citizens. But the 
attacks made on him did not prevent the maj irity of them 
from recognising the high intellectual and moral worth of 
this valiunt pioneer in ameliorating the position of the 
working classes. Even under the Empire, in June, 1870, 
he-was elected a member of the General Council of his 
Department. The choice was, probably, to a considerable 
extent, determined by the publication, a month before the 
election, of a manifesto, very well received by his fellow- 
oitizens, and distinguished by its political insight, in whioh 
he attacked the Imperial plebiscite, destined, in a short 
time, to briDg Buch calamities on France. During the 
war and invasion, M. Godin (then Mayor of Guise) was 
conspicuous by his courage io. defending the interests of 
the Commune against the enemy. He was rewarded by 
being chosen, in January, 1871, deputy to the National 
Assembly, where, for five years, he was found in the ranks 
of the Republican union, and took an active part in 
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various measures, among whioh may be specially 
mentioned:— 

The great loan of the five milliards (£200,000 000) by 
which France was liberated from tbe German armies: 

The abrogation of the law against combinations 
of employers and workmen : 

The monopoly of lucifer matches: 
The labour of women and children in manufactures. 
But political passions then pr< dominated over the 

ideas of social organisation. M. Godin had more than 
once to regret his powerleseness in the midst of such an 
assembly; and in 1876 voluntarily withdrew from political 
life, retaining only his position as member of the General 
Council for the^department of 1'Aiste, to which his fellow- 
citizens re-elected him the following year. 

During the period of his pub ic life, notwithstanding 
the demands on his time as deputy and councillor, he 
published, in addition to the two works cited above, three 
others, in pamphlets'of considerable size, under the titles 
pf " Les Socialistes et le Droit de Travail," " La 
Sonvrainete et les Droits du Peuple," and " La Politique 
du Travail et la Politique des Privileges."* He found 
means also to effect new inventions in the sphere of 
industry, and kept his manufacturing works fully up to 
the requirements of commerce. 

In 1873, when already the owner of forty-nine patents 
for his own inventions, he took out a fresh patent for a 
combination of machinery and self-acting apparatus, by 
whioh the rough work of the foundry, hitherto done by 
hand labour, was mechanically performed. 

This invention of new machinery was accompanied 
by the multiplication of the patterns of the work to be 
turned out, till these amount to about 1.200; of which about 

* " The Socialists and the Bight of Work," " The 
Sovereignty and the Rights of the People," and " The Politics of Labour and the Politics of Privilt g«." 

.1 
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900 relate to heating and cooking apparatuses, stoves, 
furnaces, caloriferes, and chimney-pieces. The remainder 
comprises various other objects, such as roasters, coal¬ 
scuttles, sections, forcing-pumps, economical washing 
machines, caldrons, stew pans, washhand stands, umbrella 
holders, and utensils of all sorts. The numbers of these 
products, whioh can all be enamelled or nickelised, as 
described above, is a proof of the importance attained by 
the industrial establishment founded by M. Godin, as 
well as of the remarkable power of thought and invention 
possessed by its founder, who, to these rare qualities, 
unites the yet rarer gift of an earnest determination to 
apply them for realising in the midst of influence and 
wealth, the aspirations of social reform conceived by him 
in the homes of poverty and toil. 

For to these ends has M. Godin devoted himself with 
concentrated energy since he retired from political life. 
From that time to this he has been occupied in constituting 
between himself and the body of his employes and work¬ 
men, an association by which the steps taken by the 
founder of the Familistere for solving the important 
problem of establishing equitable relations between capital 
and labour shall be definitely and irrevocably fixed. 

To make those whom he employs comprehend his 
object, M. Godin had recourse to a plan of which he had 
made use on more than one occasion previously. Daring 
1877 and 1878 he delivered a course of explanatory 
lectures in the theatre of the Familistore, in which he 
brought before the audience the principles of the loftiest 
morality and the rules by whioh they must be guided in 
the path of association. In these lectures, and the 
acoompanying questions and answers, he examined 
the whole range of subjects especially interesting to 
industry—salary; the processes of manufacture and their 
improvement; the relation of workers and employers; 
participation in profits; the education and instruction of 
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children, &o. He strove to develop in the inhabitants of 
the Familistere the spirit of initiative, nrging them to 
form commitee8 for the examination and study of the 
questions relating to industry, the unitary dwelling, and 
the association of capital and work. 

As the extent and importance of these questions 
necessitated an amount of labour out of proportion to 
the effect produced upon so limited an audience, M. 
Godin thought it desirable to found, in March, 1878, 
a weekly paper, he Devoir, with the view of bringing to 
the knowledge of all who occupy themselves at the 
present day with the social question the teachings which 
have produced a result so important as the Faojilietere 
at Guise may claim to be when oompleted by the associa¬ 
tion of capital and labour; and considered iu connection 
with all the institutions belonging to it, and with 
the security for the means of subsistence afforded by a 
prosperous industry, which, thanks to the inventive genius 
of M. Godin, possesses elements of suooess increasing 
every day. 

This association is the most complete example of what 
can be dooe at the present time for giving to the social 
question its solution—a solution so anxiously looked for 
in all civilised countries. The statutes, which will legally 
consecrate the institutions described in the following 
lecture for the benefit of tbe whole working population 
attached to the establishment, are a work of such import¬ 
ance that they must take the first rank among the labours 
accomplished by the warm-hearted man of genius whose 
biography I have just sketched. Tbe act of association 
forms a small volume, which begins by expounding the 
philosophical principles which have guided M. Godin in 
the course of his life, while the statutes are followed by 
the regulations relating to those mutual assurances which 
guarantee every member against destitution, abandon¬ 
ment, or misery under all circumstances, and by the rules 
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whioh establish the organisation of work aDd services in 
the association, and regulate the access to functions and 
employment by a combined system of election and com¬ 
petition, which may some day receive a more general 
application. 

If this notice of M. Godin's work is favourably 
received, more especially if it should lead to any serious 
attempt at the realisation in England of what it is in our 
power to do, even without the aid of such a business as 
M. Godin has set on foot, I hope to have the opportunity 
of submitting to those who feel an interest in tbe solution 
of this social question a detailed account of M. Godin's 
method of dealing with it—a picture of the internal life 
of a Familistere connected with a great industrial estab¬ 
lishment by whioh the bulk of its inmates are supported. 
I hope, however, to show, in the following pages, that 
the most important result of his ideas—the Associated 
Home—does not require for its realisation tbe existence 
of an industry conducted by a man with the head and 
heart of a Godin. 

M. Godin has set a bright example by the relations 
which he has established between himself and those to 
whom he has given employment. Few, however, com¬ 
paratively, can follow him in the steps which he has 
taken to put an end to the conflict of capital and labour 
by his system of dividing profits. But the road which he 
las opened in constructing the Social Palace of Guise 
inay be easily followed by multitudes in this wealthy 
and if only the will does not prove wanting. 
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ASSOCIATED HOMES. 

The idea of associated homes, which is now beginning 
to loom upon the co-operative horizon, is, I believe, the 
most important of all the conceptions by which co-op ra¬ 
tion may claim to promote human happiness, while it 
assures the conditions of human well-being ; 1 ejause the 
action which provides such homes is of a nature to culti¬ 
vate in the greatest perfection those habits of mutual 
regard—that disposition to seek our own bappm^ssin 
promoting the welfare of others, in whioh alone—if the 
teichings of all the great teachers of morality who have 
appeared on the earth, to say nothing of tl e Ci ristian 
religion, are not a mockery and delusion—oan the rest¬ 
less will of man find lasting repose, by assimilating itself 
to the will of God, which will is Love. Co-operation 
begins, and must begin, with motives appealing to indi¬ 
vidual interest. Its great success, alike in England and 
in Germany, has come from its having asked of indi¬ 
viduals to do what fitted into their previous lives and 
immediate interests without disturbing them—namely, in 
England to unite that they might obtain the articles in 
daily use of reliable quality at the least possible cost; in 
Germany to unite that they might, by their collective 
guarantee, obtain the credit which separately would not 
be granted to them; and thus secure, on the most 
moderate terms practicable, the funds required for their 
individual benefit. But though in each case the natural 
motive of individual advantage is immediately dominant, 
in both cases there peeps out beneath it the supernatural 
motive of regard for the general good, by whioh the 
natural struggle for existence is transformed into the 
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higher harmony of a reasonable life. We see this not 
only in the liberality of conception attending the form of 
these institutions, at least when founded on the Roohdale 
plan, since they open their benefits alike and equally 
to the latest as to the earliest comers; it appears yet 
more clearly in the disposition manifested both in Britain 
and in Germany, though more emphatically in the 
former than in tbe latter country, to appropriate some, 
and that not an insignificant part of the savings earned 
through co-operative union to educational purposes; 
whence have arisen the magnificent libraries, the numer¬ 
ous reading-rooms, the soience and art classes, and other 
arrangements for instruction which have given' a just 
celebrity to the Equitable Pioneers of Rochdale and 
others of the great societies of the north. 

Now, so long as co-operation is confined to union 
for distribution, this is pretty well all that it can 
effect; for mankind cannot live on distributing, whioh 
can serve as a means of subsistence only to those 
who, in the division of labour, may be thus supported 
by the body of producers for the general convenience. 
The associated home has no place in the scheme. It 
is only when we advance to union for production that 
this idea can arise. But then it becomes of very great 
importance, both to make co-operative production as full 
of benefit as it can be to the working population, and to 
arrest tbe growth of that plausible notion of applying the 
profits of production only to reduce to the consumer the 
cost of the articles produced, which must always be in 
danger of creeping in whenever production is undertaken 
by bodies of men, even though themselves workers, who, 
approaching production from the side of consumption, 
lose eight of the fact that only when these profits are con¬ 
centrated can they be made really conducive to any 
material improvement in the condition of tbe worker. 
It must never be forgotten, in our plans for enabling the 
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mass of tha population to raise their own position by the 
profits on their work, that these profits, after deduotion 
has been made of the enormous increase of price caused 
by the wasteful method of competitive distribution, are, 
generally speaking, a very small percentage on the turn¬ 
over. The struggle of competition has been continually 
driving the manufacturer to look more and more to the 
"quick penny" as the most solid basis of profits; so 
that even when he has succeeded in producing a con¬ 
siderable dividend on the capital employed, the amount, 
if divided among those from whose purchases it has 
arisen, would be insignificant; because it has been 
derived, not from large profits on a few transactions, but 
from small profits on a large turnover. Henoe, the im¬ 
portance of co-operative production to the working popu¬ 
lation does not depend on any great increase of income 
which they can derive from the profits cf the manufac¬ 
tures which they oonsume, but on the faot that bj 
carrying on production successfully they would obtain 
the command over the wages fund; and therefore the 
power of regulating the oircumstances of their own lives, 
by carrying on production in such localities and under 
such conditions as would most conduce to their general 
well-being. While this faot, though it might be originally 
realised only in relation to the production of tbe com¬ 
paratively small amount of manufactured artioles which 
they can consume themselves, would have a direot 
tendenoy to affeot all manufactures—the whole vast 
amount of productive labour employed either in sup¬ 
plying the wants of the richer classes who form 
the bulk of the home market, or in the manufactures 
carried on for export. The example given by the cases 
where the workers have it in their power to support 
centres of production by their own consumption, would 
be tbe most effeotual means of eduoating the great body 
of workers not thus employed to make the efforts required 
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that tbey may become their own employers, by thf, 
knowledge of the improved state which they could thus 
attain. 

Now, in this educating process the idea of the asso¬ 
ciated home has, I conceive, a large part to play. Not, 
indeed, that it is an indispensable adjunct. Businesses 
like those founded by M. Leclaire at Paris may exist and 
prosper in the midst of great cities where the benefits 
conferred on the worker by means of his interest in the 
profits of the business are direoted rather to perfecting 
the means of instruction, and making provision against 
accidents, illn(sj, and old age, than to arrangements 
comprising, as does the unitary home, the whole circle 
of ordinary life. But where circumstances are favourable 
to this complete development of tbe advantages attainable 
by association, so much more can be effected by it than 
by any other means, that to it more than to any other 
agency must we look for the realisation of that better 
social world which, we trust, that co-operative union will 
open to us. Let me trace in brief outline, summarised 
from the excellent work by M.Godin,called "La Richesse 
au Service du People," the idea of what such a home, 
of which he has given in the FamiliBtere of Guise so 
brilliant an illustration, should be. 

It is a truth, says M. Godin, too little recognised, that moral 
order is intimately bound up with material organisation; that 
so long as institutions fitted to conduct men to the practice 
of goodness are not founded, the efforts to realise moral order 
will be important in proportion to the d< gree in which the 
material irganisation falls short of what it should be. 

The eonqnest of material well-being is thus the surest 
guarantee obtainable by humanity of moral liberty. 

To secure well-being to the working class is the aim of all 
wise social economy ; but very few of those who have occupied 
themstlies with this question have begun by inquiring in what 
this well-biing consists. They have confined themselves to 
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putting forth at hazard theories which, tiking no account of the 
true laws of the quesfton, are for the most pait calculated only 
to obscure the end to be attained. Now, the laws of well-being 
are inherent in the human race. There is no need of profound 
theories to determine in what they consist. It is surprising 
only that these laws should be so misconceived in theory, when 
they are so well comprehended in practice. It suffices to 
examine how human creatures practically seek for well-being, 
in order to form a just idea of it. The facts are patent. 

Alongside of the poverty destitute of everything which 
can make life agreeable, do we not see wealth, for 
which all that is necessary to life abounds For it, 
food is healthy and abundant; clothes are handsome, 
clean, and well made. The habitation is convenient and 
agreeable—the realm of cleanliness. The dw.llmg-rooms are 
not devoted to any annoying function. The car of the family 
is made easy by attendants. Special apartments are consecrated 
to the care of infancy. Others are appropriated to household 
needs and functions. Saloons are reserved for amusements. 
Gardens and walks surround the habitation, and constitute its 
external attractions. Such are the principal elements which 
concur t > produce material well-being. Let us recognise that 
the improvement of the lot of the woiking classes will not be 
real until we have secured for them the eq dvalents of riches, 
or, if you prefer to say so, advantages aualogous to those which 
fortnne giants. Provided with this compass, we may advance 
steadily on the path of what has to be done; we have a sure 
guide for our conduct. 

To place the family of the poor man in a convenient dwelling; 
to surround it with all the resources and advantages with which 
the abode of the rich is provided; to make of it a seat of tran¬ 
quillity, pleasantness, and repose ; to replace the services which 
the rich derive from their domestics by common iustitutions; 
such is the course to be followed, if we would not have the 
workmen's families perpetually excluded in their habitations 
from the well-being which they create, to which every human 
creature has a rijrht, and which it is a necessity of our epoch 
to realise for all. The iustitutions suited to attain this end 
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offer themselves to us spontaneously when we attentively 
examine the conditions of existence of the poor family. Why 
are their dwellings unhealthy and dirty Because they serve 
as the workrooms for domestic larour, for the washtub, and the 
soap suds. The scarcity of linen makes washing an everyday 
necessity; so that the miasmas removed from the linen in order 
to produce cleanness return in a cloud into the atmosphere and 
settle on the boarding or tiles. For the housewife does not fail 
to wash her apartment with what she calls her taux grassei. 
She finds that it cleans well. But it is a superficial cleanliness, 
which surrounds the family with an element of disease; killing 
infancy in its eaily years; enervating the workman, and 
depriving him of his activity; and thus aggravating more and 
more the distress of a poverty whence there is no es-cape. The 
rich man has a laundry, which removes from the domestic 
hearth these causes of unhealthiness, dirt, and disgust. So 
should the poor man have a laundry, as accessible to him as 
is that of the mansion of the rich, that is, attached to his own 
dwelling. 

Why are the children of the poor neglected in their early 
years? From the want of linen, want of cleanliness, want of 
general care, isolation, and the absence of the mother who is 
occupied with her work. The rich obviate all this by nurses and 
nursemaids. So should the poor man have the nursery in his own 
dwelling. It is the cieche close to the habitation. 

If the poor man's child suffers in the cradle, scarcely less unfor¬ 
tunate is he when he begins to walk. Given up to entire negleot, 
almost naked, or in rags, he rolls in the dust of the road, or 
splashes ia the mud of the brook, and for this is often ill-treated, 
beaten, abused. No lessons, no intelligent care lift him out of his 
bad habits, and direct him to a better way. He is abandoned 
to himself, when not subjected to violent constraint from father 
or mother, brothers or sisters. The child of the rich, as soon 
aB he is able to walk, is kindly watched over, under his mother's 
eyes, by persona specially entrusted with this duty. He has 
toys di his disposal, and amusements arranged so as to prepare 
him for and initiate him into life. So should there be for the 
poor man's child, near the dwelling of its mother, rooms where 
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it may learn these first lessons under attentive and intelligent 
supervision, and where its physical powers should be devcli pel 
by attractive exercises, which may prepare its frame for the 
early cultivation of its intellect. That is the perfected infant 
school brought within the reach of all. 

Follow the child of the poor in its subsequent education. 
Between the age of five and twelve, it is able to go to school. 
How few profit by the lessons of the master. How many 
receive them only under imperfect conditions? How many, 
when they have come to the years of work, forget what they 
have learned, and can make no use of it If we picture to 
ourselves the population of our villages, spread often over a 
radius of several kilometres*, we shall see how many causes 
hinder the child from profiling by the lessons of the school, 
where there is one ; how many legitimate motives justify the 
apparent indifference of fathers and mothers. Bad weather, 
bad roads, frost, snow. And, if the weather is fine, how many 
excuses for delay, or even for stopping away altogether, may 
not the child find on the road. Therefore is instruction so 
much behind in the rural districts. If it is more developed in 
the towns, this arises especially from the ease with v. hich the 
child can attend its lessons. The school, then, is wanted near 
to the dwelling. 

So it is with everything conducive to intellectual and moral 
development. The measures taken to favour the development 
of the human race will generally penetrate slowly and with diffi¬ 
culty into the country. Their creation cannot be thought of 
until the domestic and economic organisation of the population 
has been profoundly modified—till such an organisation of 
domestic relations has been introduced, as by the concentration 
of functions will allow intelligence, science, and knowledge to 
be placed at the command of each of those institutions which 
are indispensable to the true well-being of all. To give to 
poverty the equivalents of the riches which it does not possess, 
it is necessary to ameliorate the existence of the workman's 
family, not on this or that side only, but as a whole ; and for 
this purpose we must rise to a higher conception of human 

* A kilometre is flve-eiglith j of a mile. 
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dwellings. If at present only the mansions of the wealthy have 
been able to nnite, at a great cost, for the use of a few favourites 
of fortune, the resources necessary to a family, obviously these 
resources cannot be provided for all men by the same means. 
We cannot construct a mansion for every worker. For the 
equitable repartitw n of well-being it is necessary, therefore, to 
create a palace, in which each family and individual will find 
these resources and advantages united for the collective benefit. 
Here is a new, unexplored direction for the employment of 
capital, to its own advantage and the greater good of the 
human race. The reform of the habitation is the new field of 
activity to be opened to capital and labour. 

In the first half of this century capital and labour have 
created La Grande Industrie*, and transformed the means of 
transport. They have produced the factory and the railroad. 
It remains for them to undertake the architectural reform of 
the dwelling. No improvement is possible while the abodes of 
the working class are given over to neglect and their individual 
resources. The well-being of man cannot be realised under 
these conditions. Misery clings to a medium fitted for it. 
Capital has nothing to do there. There is no part but for 
almsgiving. 

We must get out of this medium. Therefore the Familis- 
rEEE has been founded. Not being able to change the hut or 
gariet of each workman's family into a palace, I have sought 
to place the dwelling of the worker in a palace. The Familis- 
tere, in fact, is nothing else. It is the Palace of Labour—the 
Social Palace of the future. What it is not possible to do for 
the benefit of families, scattered and without any bond of union; 
the ameliorations which cannot be introduced into the chaos of 
the workmen's dwellings, either in town or country, cither in 
their cellars or attics—what the isolated habitations of the 
workmen, even those best constructed, on whatever system, do 
not permit, the Familistere permits, the socia! palace makes 
possible, Bay more, makes it necessary. 

The Familistere, built by M. Godin at Guise,f to 
realise the ideas expounded in the passages above 

* Indnbtry on a great scale—mechanical indnstry. | See engravings. 
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translated, consists of three rectangular blocks of apart¬ 
ments, built round large central glazed halls, paved 
with bard cement. The apartments are double, the 
windows of th» inner rooms looking into these balls, 
and those of the outer rooms over the surrounding 
country. At the angle of the blocks are circular 
stone stairs, with a diameter of 2m. (6ft. 7'42in.), 
communicating with galleries, lm. 30o. (4ft. 318in.) 
broad; with balustrades, lm. (3lt. 3 71m high, formed 
by straight round bars, lOe. (3 937m apart, so that no 
child can either poke its bead through, or manage to 
climb tip and tumble over. They give aocess to sets of 
apartments which are so arrange that two, or in some 
cases even more sets may be either combined, or let 
separately with distinot approaches when desired. 
Indeed, in the case of the apartments at the angles of the 
blocks, there is ample room, if it is wished, to form 
private staircases witbin the antechambers of tbe suite, 
by which internal aocess is given from the apartments on 
one floor to those on the floor above it, which retain their 
regular means of access by the connecting galleries. 
M. Godin inhabits a set of rooms thus arranged in the 
east wiDg of the Palace and is about to move into a larger 
set on the west wing recently finished, which will give 
him the accommodation of a roomy house. 

Each hall communicates with the adjoining one on 
every floor, at the angles, by passages 2m. (6ft. 7 42in). 
Here are placed the taps for water, channels for carrj ing ofl 
dust and dirt, and tbe other conveniences needed for the 
comfort of the inhabitants. At night each hall and the 
connecting passages are lighted by gas lamps, of which 
there are sixteen in the largest hall, projecting from the 
first gallery; their full illuminating power is, however, 
used only on festivals. One jet in each hall is sufficient 
for ordinary use, though three or four are lighted on 
Sundays. 
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The whole building stands on vaulted cellars, 2m. 80c. 
(7ft. 6in.), to the orown of the arch, and floored with a 
solid cement. This flooring is placed on the level of the 
original soil, in order to avoid liability to floods from the 
adjoining river Oiee, whioh forms round the palace a semi¬ 
circle occupied by a garden and lawn. The ground in front 
of the Palace was afterwards raised 2m. 50c. (8ft. 242in.) 
to form the courtyard. The solidity of its construction 
may be judged of from the fact that the foundations of 
the main walls are 3m. (10ft. l-13in.) broad. At intervals 
of 10m. (33ft. 7-lin.) brick walls, 0'22m. (873in.) thick, 
extend from floor to roof, as a precaution against fire. 
The cellars beneath the apartments are appropriated for 
the private use of the inhabitants. Those beneath the 
centres of the halls are used to store up the liquids, 
fruits, and vegetables required by the population. The 
cellars facilitate also two important purposes, ventilation 
and the supply of water. 

Ventilation is secured by large tunnels opening to the 
gardens behind the Palace on the north, through whioh 
the air finds its way, along vaulted channels beneath the 
rooms, till it emerges into the halls by a series of 
gratings along their sides, ultimately escaping through 
apertures in the centre of the glass roofs. The hot¬ 
house atmosphere, which it may at first be supposed 
that these halls would offer, but which, as M. Godin 
observes, is really due to the concentration of the heat 
in air not renewed, is completely obviated by the 
circulation thus produoed. The glass coverings really 
have the effect of largely intercepting the sun's rays, and 
thus keeping the halls relatively cool in summer. In 
winter the streams of cold air entering through the under¬ 
ground passages can be regulated, or arrested, by means - 
of doors placed in the tunnels; while gates, turning on 
central pivots and kept in their places by springs above, 
but which will yield to the push o: >: child, are plaoed ix. 
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the passages leading into the halls from without, and 
keep up a mild internal temperature, permitting the 
inhabitants to move about in light clothing without incon¬ 
venience. 

The supply of water is effected by a small steam- 
engine placed in the cellars, which pumps it up from a 
boring sunk through the alluvium of the valley of the Oise 
and the clays and upper beds of chalk beneath it, to the 
lower chalk, and forces it into reservoirs on the attic 
storey, whence it is distributed to the various taps and 
other places where it is wanted on the different floors. It 
is also used to water the balls, by means of hose applied 
to pipes in their centre, the pressure being sufficient to 
send a jet to the height of the third floor. Baths of hot 
water warmed by the waste steam, combined with a 
douche of great power supplied from the reservoirs, are 
also placed in the cellars. The ordinary consumption 
of water, under the arrangements above described, is 
20 litres (about 44 imperial gallons, or 352 pints) per 
person per day. But these arrangements are not all 
that is done in the supply of water for the benefit of the 
inhabitants. On the opposite bank of the Oise to that on 
which the Familistere stands, accessible by a bridge 
leading to the foundry, there are built upon a slope 
above the river a range of wash-houses. Here warm 
water comes from the machines through a pipe furnished 
with oocks, which supplies 60 tubs for washing purposes. 
It is accompanied with a corresponding prevision of 
rinsing basins and apparatus for wringing and drying 
the articles washed. Advantage is taken of the same 
supply of water to form a bathing place with a surface 
of 20 square metres (302 square feet) and a moveable 
bottom capable of being fixed at any depth down to 
250 m. (8ft. 2-7 in.), so as to adapt itself either to those 
who desire to take a pluDge, or to the youngest beginners 
in the art of swimming. 
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The rooms at the Familistere are all constructed on 
the same plan on every floor. They differ in sizo accord¬ 
ing to the part of the building in whioh they are placed, 
and differ in height on the different storeys, as follows:— 

M. c. Ft. in. 
Ground floor 3 15 10 481 
First „ 3 15 10 481 
Second „ 2 80=9 717 
Third 2 60=8 736 

But all below the attics whioh are lighted only by sky¬ 
lights, have windows of the same size, and offer in the 
same part of the building the same area on each floor. 
They are originally plastered and whitewashed, but are 
in many cases papered or otherwise decorated according 
to the taste and means of their inmates. The charge 
made for tbem is regulated partly by the amount of 
space and partly by the position, and is as follows per 
square metre (10ft. 7'6in.):— cent. d. 

Ground floor, per month 26 2 496 
First „ „ 27 2-784 
S-ond „ 26 2-496 
T... d „ „ 23=2108 
Attic or cellar 10= -960 

The rooms on those sides of the Familistere which look 
towards the town let 2c. (-1921.) per square metre higher. 
At thete prices the rent of the apartments varies according 
to the size and situation of the rooms, from 14c. to 28e. 
(l-324d. to 2 206J.) per day. An apartment with an 

M. c. M. o. Ft in. Ft. in. 
Inner room. 3 46x4 47 11 5-0x14 7 9 
Outer room.... 4 0x4 64 12 1-4x14 9 3 
Closet 1 30x1 50= 3 11-1 x 4 11-1 

Total square 37 metres (206ft. 4in.) costs by the month, 
on the 

Fr. o. a. d. 
Ground floor 9 60 7 8$ 
First 10 75 8 7$ 
Second 9 6i 7 8^ 
Third „ 8 40-6 7{ 
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Every convenience for the supply of what the inmates 
require in food, drinks, fuel, articles of olothing or of 
household service in ordinary use, is to be found in shops 
opening out of the central hall, whioh are served 
principally by the female part of the population, whom 
the other arrangements of the Familistere enable to attend 
to this charge without negleoting their own families. In 
this service, and others oonnected with education and 
order in the Familistere, from seventy to eighty persons 
are employed, who collectively earn 43,800f. (£1,752) a 
year. Thus the whole body of inmates can have all their 
daily wants supplied without going out of doors or 
needing in any case to move more than 160m. (175 
yards) from their own doors ("Riohesse," p. 34). It is 
not surprising, under these circumstances, that the sales 
at these shops should be, as M. Godin states them to be, 
sensibly equal to the wages and salaries of the popula¬ 
tion (" Richesse," p. 101). There is no special restriction 
on the sale of alcoholic liquors, for which a bar is pro¬ 
vided in a group of offices opposite to the main building; 
yet such is the good order prevalent at the Familistere, 
" where there are neither gates nor bars, but everyone 
may go in and out and move about as they please, at any 
hour and everywhere (except into other persons' rooms), 
without needing to ask leave of anyone (' Richesse,' p. 
161), that up to 1874, when the work from which these 
acoounts are taken was published, there had not been 
one police case in the fourteen years since its foundation, 
during ten of whioh it had contained an average popula¬ 
tion of 900 persons" ("Richesse," pp. 171 and 91). 

A restaurant is established in the same group of 
buildings as the bar, and I was informed is a good deal 
used by the unmarried workers. The meals of the 
married men are generally prepared by their wives or 
daughters in their own rooms, where great convenience 
for this purpose is afforded by the excellently arranged 
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stove?, mannfaclured by M. Godin's foundry, and I 
believe of his own invention. That this domestic cookery 
would be likely to maintain itself M. Godin seems to have 
foreseen, for although in his works he speaks of the 
superiority of a well organised common kitchen over 
these separate culinary arrangements, he has not appro¬ 
priated any part of the Familistere itself for the purpose 
of such a kitchen. No doubt it would be difficult, among 
a population composed mainly of working men, so to 
organise tho common cookery that it should not cost 
more than the gratuitous services to which they are 
accustomed. If the associated home is taken up, as I 
hope it may be, from the side of the richer classes, this 
difficulty may, I think, be overcome. 

But if it has not been practicable to organise this 
ministry of food at Guise, it is otherwise with the 
ministry to sickness, which has been brought to 
great perfection. Three medical men and two 
•aidwives are in the regular employ of the establish¬ 
ment. Their services are at all times at the com¬ 
mand of any inhabitant who gives notice of his wish, 
6y putting the number of his room into the box bearing 
the name of the medical attendant whose services he 
desires to obtain. These boxes are placed in a room 
appropriated to the medical service, which contains all 
that is most commonly required in cases of pharmaoy, 
either for ordinary ailments, or specially for women in 
childbirth, or the newly-born child. The amount of 
misery alleviated or entirely obviated by this wisely 
benevolent foresight will be clear on the slightest 
consideration. It brings to the door of every one the 
advantage of a good hospital, which, in case of severe 
illness, may be easily supplemented by the appropriation 
of a few rooms as a special infirmary. It appears to 
have produced at the Familistere a general disposition 
to aid cases of peculiar distress from the very fact that 
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they are exceptional, and that the ordinary cases are 
wiihdnwn, by the regular organisation of assistance, 
from being a burden on the kindly disposed. 

Abandonment in misfortune, says M. Godin, is not possible 
at the Familistfire. The slightest suffering becomes known 
there. If unfortunate circumstances arise, every one tells of 
thera, and from the honour of doing good, as well as from the 
feeling of charity, neither care nor assistance are wanting to 
anyone. (" Richesse," p. 116.) 

I turn from these arrangements, whioh mainly oonoern 
the body, to those addressed also to the mind—the pro¬ 
vision for recreation and instruction. The former is met 
by a casino, with billiard tables, draughts, dominoes, back¬ 
gammon, chess, journals, &c, to which a set of rooms are 
appropriated on the ground-floor in one wing of the 
Palace, immediately below those occupied by M. Godin; 
a satisfactory proof of the good order generally prevalent 
there. A library, which, however, I fear, is not so muoh 
used as oould be wished, is established in another set of 
rooms; while on the opposite side of the square, formed 
by the Familistore, there stands between the two schools, 
to be shortly mentioned, a theatre. It is a well-arranged 
and convenient building, used occasionally for concerts, 
in which the band of musical volunteers belonging to the 
Familistere takes a part, and sometimes for other per¬ 
formances ; and also on the two great Festivals of 
Labour and of Childhood, which, at the Familistere, 
welcome the Spring in May and salute the Autumn in 
September. But it has not proved that instrument of 
educating the taste of the adult population which M. 
Godin hoped it would prove when he built it. 

If, however, in these respects the attempts to raise the 
intellectual level of the inmates of the Familistere have 
not yet obtained as much success as the desire that 
prompted them deserved, and as may attend similar 
attempts in other instances where advantage may be 
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taken of the lessons taught by M. Godin's experience, it 
is otherwise with the nurture of infancy and the instruc¬ 
tion of childhood. The nursery, the babies' schools, the 
infant schools, and schools for elder children, form a 
connected series of institutions for this purpose, on which 
it would, I think, be difficult to improve. The nursery 
and babies' school occupy a building detached from the 
Familistere, placed immediately behind, and communi¬ 
cating ou a level with the Central Hall, by a bridge, 
the height of which above the soil measures the amount by 
which the ground in front of the Familistere has been 
raised. This building contains a kitchen, and a room 
appropriated to various services connected with the 
establishment; a room appropriated to the baby scholars, 
or poupons, as M. Godin calls them {i.e.), the children 
between twenty-eight months and four years old, who 
are brought in there to rest from time to time after their 
lessons in infantile gymnastics; and beyond these rooms, 
running across the building, is a hall 15m. (49ft. 2 56in.) 
by 6m. (19ft. 8in.) This hall, when I first saw it, was 
divided by an open railing, -76m. (2ft. 6921in.), into two 
parts—one for the poupons and the other for the infants, 
so that the latter could see the games and exercises of 
the poupons, who were thought thus to exercise on the 
infants an. educational influence, from the instinctive 
desire of a little child to do what is done by a obild 
rather older than itself. Apparently, however, it has 
been found that this educational influence did not 
require such complete communication as originally 
existed between the nursery and the babies' school, by 
which the sohool was to some extent sacrificed to the 
nursery, for on arecent visit I found that the rail had grown 
into a partition—provided, indeed, with windows (by 
which what goes on in one division can be seen in the 
other), but windows above the heads of the children. 
Beyond this central space is an alcove, which, on the side 
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of the poupons, is fitted up with raised benches for the 
purpose of lessons, but on the infants' side contains 
cradles, of wbich fourteen to sixteen, besides the beds for 
the nurses, oan stand on either side, perpendicular to the 
wall, leaving a passage in the middle for the attendants. 
Abundance of light (both from large windows and from 
skylights), an equable temperature night and day, an 
ample supply of water (warm and cold), and of gas at all 
times of the night, are furnished in this nursery. Lai ge 
windows communicate on either side with a covered 
balcony, provided with a balustrade similar to that of 
the galleries in the halls, and terminating at the centre 
in the grass of the lawn surrounding the building. The 
little ones may be left here to toddle out in summer and 
amuse themselves by looking at the elder children at 
play below, without the possibility of coming to grief. 
Within, is what the nurses call the Promenade—an ellip¬ 
tical board, 3m. by 2-50e. (9ft. 10-lin. by 8ft. 2-3in.), 
mounted on rollers, so that it can be moved for cleaning, 
and having two rows of balustrades, each 88c. (1ft. 2-95in.) 
high, one on the outside, and the other separated from it 
by an interval of 2ft. 7-49in., with an opening 36c. 
(lft. 218m.) into the interior. Infants, as soon as they 
can sit.up, can be put, without risk of hurting them¬ 
selves, into this promenade, where they learn to walk by 
pulling themselves up by their hands and toddling along 
the balustrades, till they gather strength and courage to 
venture an excursion into the centre, in imitation of 
their more advanced companions. 

The use of the nursery is entirely optional to tHe 
parents, at the Familistere, where the mothers usually 
nurse their ohildren themselves, and take them to their 
own rooms at nights, leaving them in the nursery during 
the day. After they are weaned they may, and generally 
do, sleep in the nursery, remaining with their parents 
only as much as these may desire during their waking 
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hours; until having become able to walk, which generally 
happens about the age of twenty-fix or twenty-eight 
months, they grow anxious to quit the nursery for the 
babies' school. There they continue till, at the age of four 
years, they pass into the iDfant school. This school is 
contained in the group of buildings already mentioned 
opposite the Familisitere, of whioh the centre is the 
theatre. The wings comprise four sohools, on the east 
side the infants' and third class school, and in the west 
the second and first class. These sohools receive the 
children successively from the age of four to six, of 
six to eight, of eight to ten, and ten to thirteen years; 
after whioh a further course of lectures is given to pupils 
who show superior capacity ; the system being crowned 
at the Familistere by the gratuitous apprenticeship of 
those pupils who desire to exercise the industry carried on 
there. I do not propose to enter into any details of the 
mode of instruction pursued in these sohools, on whioh I 
have dwelt with a view of showing what a rich field for 
benevolent action would be offered by forming homes 
such as the Familistere is, to those of the richer classes 
who might gather a working population round them in 
dwellings of this nature, where they lived themselves, 
assuming, what is indispensable, but, I think, not beyond 
the power of wise forethought to attain, that they oould 
place within the reach of these workers the means of 
support which in the Familistore are furnished by th« 
foundries connected with it. For here comes in a second 
and most important function of the associated home. 

I have tried to fihow that to the workers who are 
endeavouring-to raise themselves by their own efforts, 
the value of such a homo is an appropriate correction to 
that plausible delusion whioh would throw away the 
resources by which the worker may be raised, in an 
attempt to effeot an infinitesimal reduction of prices 
in the small amount of manufactures which they can 
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purchase for their own consumption. I desire now to 
point out how it offers to the richer classes the means oi 
gradually removing the separation between themselves 
and the workers by an institution beneficial to both 
classes. 

The experience of M. Godin furnishes information, 
very important in its bearing on such an idea, of the 
cost of his establishment, to which I shall shortly refer. 
But first I desire to call attention to the interior organ¬ 
isation of the Familistere, since on it the beneficial effects 
that I venture to anticipate from such a union of richer 
and poorer classes in a common home would greatly 
depend. For the true end of such union is not merely 
to make the lives of its inmates pleasanter by the greater 
amount or variety of comforts and enjoyments placed at 
their command, as I am satisfied that it might do, but to 
turn their daily lives into a perpetual education of that 
Divine faculty of regard for other men, on which, if 
Christianity is not altogether a delusion, the inner well- 
being of each and all of us depends. 

The Familistere is not only a social Palace, containing 
a number of conveniently arranged dwellings for persons 
possessed of different amounts of peouniary resources, 
but a skilfully combined organisation for uniting tbe 
whole body of inhabitants in actions conducive to their 
general welfare. At its head is a supervising committee, 
which acts through a functionary called the Econome 
(Administrator) of the Familistere. He lays in the 
provisions and buys all the other merchandise and com¬ 
modities required for use there, and, with the aid of the 
persons attaohed to -the different magazines, verifies these 
purchases when received, and either warehouses them or 
distributes them, if required, to the different shops, of 
which each has its separate account in his books, where 
it is charged with the goods delivered to it, the rent of the 
space occupied by it, the interest on the capital employed 
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in if, tbe wages of its staff, the depreciation of its stock, 
its share in the premium of assurance and the general 
expenses, and is credited with its sales and deliveries to 
other departments. The internal administration of these, 
and the establishment as well of various other institutions 
of a provident or benevolent charaoter connected with the 
FamiliBtere (which I have not spaoe to notice in this 
article) are conducted by committees elected by general 
suffrage in societies freely formed for these respective 
purposes, of which each frames rules for itself, discussed 
and adopted by the votes of the assemblies of its members. 
Thus there are committees for provident purposes; for 
medicaments; for medical attendance ; for the firemen, 
who act as a sort of general police, while by the complete¬ 
ness of their organisation and their residence in the 
building they make a large fire almost impossible ; for 
musio; for festivals and pleasures; for the club, the 
library, the claims of work, &o.; and two general councils 
of twelve men, elected by all the males, and of twelve 
women, elected by all the females above sixteen, and any 
under it who bring from school a certificate of their 
capacity for work, whose functions M. Godin thus 
describes:— 

The functions of the councils are especially initiatory and 
observant. No special limits are assigned to either of them. 
Both have entire freedom of discussion; and may in consequence 
occupy themselves with the same questions if they consider 
this useful. Nevertheless they naturally address themselves to 
different matters. The council of men busies itself principally 
with que-tions concerning the improvement of work, the 
provident insdtutions, repartition, and the organisation of the 
Festivals. The council of women, of whom M. Godin says, 
that they aie fully as jealous of their privileges as the men, and 
certainly more zealous in fulfilling their duties, occupies itself 
especially with matters relating to domestic functions, with the 
quality of the articles sold at the FamilistfSre, with cleanliness 
and general salubrity, with the care bestowed on infancy, with 
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the was"'honses and laundries, and all improvements which may 
assist tue household management. 

These councils meet whenever they think fit, and give their 
advice on the conduct of whatever is going on at the Familistoro. 
Statements of the results of the balance sheets, and of the 
general expenses incurred for the bene6t of the population, are 
communicated to them. They draw up minutes of their pro¬ 
ceedings, which furnish the administrative committee with 
materials on which to found their directions. They are the 
arbiters on grave questions concerning order, and are called on 
to pronounce judgment on any breach of the couduct befitting 
good fraternity, any act compromising in any way the order of 
the FamihstSre, especially such as may lead to the exclusion 
of an associate. Their functions, therefore, extend to the 
encouragement which it is fitting to give to men of various 
sorts, shown either in the factory or the FamilistSre. They 
note either zeal and exactness, or forgetfulne ss and negligence, 
in those employed in any office. They are thus a lever of 
moral influence, promoting the regular course of the general 
interests at the Palace, and a useful element in its administra¬ 
tion.—("Richesse," p. 179.) 

The good order noticed above to prevail at the Fami¬ 
listere appears to be closely connected with the action of 
these councils. 

Whenever, says M. Godin, any act injurious to internal 
order, on any ground whatever, is committed by any of the 
associates, the fact, if not of much importance, either leads to a 
private admonition or to a statement of it being publicly posted 
up without mentioning the name of the offender. If the 
offence is repeated, or the case is of importance, the announce¬ 
ment contains the name of the offender, who is subjected to a 
fine varying from five centimes to five francs (4 5d. to 4s.,) for 
the benefit of the mutual assistance fund. If the facts are 
grave the councils unite as a board of censorship, to give the 
criticism a severer character and the announcements greater 
weight. They have the power of ponouncing tho exclusion of 
any associate whose term of the rooms occupied by them in 
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the FamilistSre appears to be conditional on their good 
behaviour, and of asking that he may bo discharged from 
employment. This last resort seems, however, to be rarely 
required. Criticism, says M. Gortin, is active and severe on all 
acts prejudicial to the general interests of the population ; but 
the public conscience does not lean to the rigour of repression. 
The population contents its If with passing sentence as a 
critic. The disposition to forgive and forget predominates in 
all hearts, except the case is such as to call for the intervention 
of the tribunals. 

This statement shows, I think, how valuable an 
instrument of moral improvement lies in the publio 
opinion of the population on the conduct of members of 
their own class, where the feeling of association called 
forth by the common though distinct life of a unitary 
home exists. The fact must increase tbe desire of thoBe 
who are convinced that the well-being of mankind 
depends upon the firmness and elevation of their moral 
character, to introduce an institution so conducive to this 
end as the unitary home appears to be. Now the cost 
of such institutions must be an element of great import¬ 
ance to anyone who seriously contemplates the possi¬ 
bility of establishing them. I proceed therefore to give 
from M. Godin's figures an account of what the 
Familistere at Guise has cost, and costs to build and keep 
up. It is as follows:— 
Date. Pr. £ 
1859. Purchase of the ground occupied— 

6 hectares (14-910 acres) 50,000=2,000 
Left wing built 300,000 12,000 

1860. Offioes opposite 50,000= 2,000 
1862 to 1864. Central building 400,000 16,000 
1866. Nursery and babies' school 40,000 1,600 
1869. Schools and theatre 125,000= 5,000 
1870. Baths and washliouses 35,000 1,400 

Furniture and funds required for the 
commercial operations 80,000 3,200 

1,080,000 42,240 
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The west wing was not completed till the present 
year. The size of the building is— 

M. M. Ft. in. Pt. in. 
Eastwing 50by38 164 0 5 by 124 8 
Centre 65 by 40 205 9 by 131 2-8 
The income derived from letting the rooms at the rates 
above mentioned is— 

Fr. £ s. d. 
By the month 3,185= 127 4 0 
By the year, including the gardens and 

orchards 40,140 1,605 12 0 

But from this must be deducted the four 
direct taxes 1,617= 64 13 7J 

Assurance 379= 15 3 2 J 
The general charges of administration, 

bookkeeping, cleanliness, and pump¬ 
ing up water 5,240= 209 12 0 

Gas 1,320= 52 16 0 
Bepah-B and maintenance 1,200= 48 0 0 

9,756= 390 4 10 

Leaves balanee 30,384 1,315 7 2 
or 3 per cent on the capital, without taking into account the 
«harge of depreciation, noticed before. 

But these rents, which were fixed with reference to 
the rates at which a workman could obtain at Guise a 
lodging such as he would put up with, are, as Ifi.. Godin 
observes, scarcely half of those paid by workmen elsewhere 
for lodgings affording accommodation at all approach¬ 
ing that supplied at the Familistere. It is probable, I 
think, that if such a building were constructed in an 
easily accessible locality in the neighbourhood of London, 
rents might be obtained that would oarry the return up 
to 5 or 6 per cent, especially if the building comprised 
suites of apartments let to the richer classes. But besides 
the rents of the building, there is another source of income 
made available for the general good of the population in 
the Familistere, in the profits on the supply of theii 
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wants which, though M. Godin finds a good deal of fault 
with its management, has yielded the following results:— 
General cost, lighting, maintenance of fittings, Fr. £ 

and depreciation of stock 15,000= 600 
Salaries of persons employed in the sales 26,000 1,040 
Charge for depreciation of the Familistdre 

beyond the provision for keeping it in repair. 10.000= 400 
Net disposable profit 35,000 1,400 

Now, the cost of the schools is stated to be— 
Nursery—average of 40 infants 10,000= 400 
Babies'school—average of 40 children 800= 32 
Infants'school— „ 80 „ 2,000= 80 
3rd class „ 45 „ 1,400= 56 
2nd class „ 65 2,300= 92 
1st class „ 55 „ 2 200= 88 
Various courses of lectures 1,000 40 

Total 19,700= 788 

Remainder 15 500= 612 
—(" Riobesse," pp. 103, 129.) 
But the sum contributed by the industrial 

establishment to the medical aid fund to meet 
an equal contribution by the workmen is 10,800= 434 

Deducting this amount, we have a balance for 
any other purpose of 4,700 180 
It appears, therefore, that such a unitary home as I 

have supposed might, out of its own resouroes—if it 
was so situated that its working population could find 
employment readily accessible to them—be able to pro¬ 
vide for them, without any cost on their part beyond 
their present usual expenditure, the most important part 
of the material advantages placed within reach of the 
workers at Guise, and thus bring its moral benefits 
within their reach. Now, considering the disposition of 
large bodies of working men at the present day to get out of 
London, if they can, and tbe facilities which rail and tram¬ 
way companies are disposed to give, by running workmen's 
trains or trams, a vision of a Familistere to be established in 
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some readily-accessible locality in the neighbourhood of 
London pleasant enough to be attractive to those benevo¬ 
lent persons who might feel a satisfa Hon in thinking that 
the outlay on what made their own lives agreeable was 
helping to oonfer untold blessings upon a part of the 
population from whose labours their wealth arose, and 
was thus preparing the way to a peaceful revolution, as 
f>aught with good to mankind as violent revolutions are 
generally full of evil—a vision of such a Familistere 
ought not, I think, to be classed among idle dreams. 

If a well-ohosen site were selected, with sufficient 
land about it to allow of horticultural operations being 
conducted on a considerable scale, profitable employment 
might probably be found for some part of the inhabitants, 
while pleasant surroundings were produced for all. Others 
might find remunerative occupation in supplying, in 
various ways, the wants of the inhabitants, especially if 
these comprised a moderate sprinkling of the richer 
classes. At all events, the garden produce might furnish 
an addition of great value to the domestic economy of 
the population, if they learned how, by good cookery, to 
make the best use of their food. 

Now I think that by a little modification of M. Godin's 
plans it would be easy to introduce in such a Familistere 
the general use of a good common kitchen so as to 
satisfy the wants both of its richer and poorer inhabitants. 
At Guise the halls, which form so striking a feature of its 
architectural design, are useless for any object other than 
that of enabling the inmates to move about without fear of 
wet or annoyance from cold—because they are al ways open. 
M. Godin has been led to this arrangement, I conceive, 
from the wish to avoid any notion that the movements 
of the inmates, all of whom were in his employment, 
were watohed. But in an establishment where the 
inmates are not thus dependent, it would, I think, 
be sufficient if the central halls, where the shops 
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and offices are placed, and the going and coming must 
necessarily be the greatest, were left generally thus open, 
and the entrances to the side halls were provided with 
doors which, excepting in the passages leading from the 
central hall (where folding doors, customary in coffee 
rooms, might be placed), should be kept closed. 
Ornamented with a few flowering plants, cool in hot 
weather, warmed when requisite by steam or hot water 
pipes, and provided with tables, theee airy, well-lighted 
halls would then form admirable restaurants, furnishing 
ample accommodation for any number of persons likely 
to want to use them; and, if they communicated with 
kitchsn", placed at their angles, whence a system of 
serviea organised among the younger part of the 
population, would enable all to be easily cerved who did 
not serve themselves, would I believe soon come into 
general use as the most economical and convenient means 
of taking meals prepared in the best manner; though, 
for those who preferred it, facilities for taking their meals 
in their own apartments should be provided. 

The plan, as I have before observed, would require 
the co-operation of inmates aocustomed to pay for the 
cost of cooking, that it might not be burdened for the 
poorer classes with a charge which would put their 
stomachs at war with their pockets. It would be one of 
the ways in which the rich would help the poor to an 
advantage which they could not otherwise obtain, by 
what would be at the same time a benefit to themselves. 
It is thus a fit illustration of the good to be derived 
from the system of unitary homes if undertaken in the 
spirit on which their importance depends—not as schemes 
for selfish advantage, but as the most appropriate and 
efficient instrument for diffueing among mankind gene¬ 
rally a practical conviction of those allied sentiments 
which are the foundation of human happiness, because 
of human goodness, the feeling of the brotherhood of man 
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reposing in and sustaining the faith in the fatherhood of 
God. 

In the present day, when in so many quarters & 
profound discontent appears to be growing up with the 
wearing round of overwhelming toil and unsatisfying 
pleasures, which fill the lives of so many men and women 
of the present generation, such an opening as the idea 
of the unitary home affirds for creating lives animated 
by the consciousness of daily work systematically and 
conscientiously directed to the noblest of all human ends, 
the permanent increase of general well-being among1 
mankind, affords the prospeot of a "sensation" which it 
may be worth while to try. I am satisfied that those who 
do try it will never regret the trial. The unitary home is 
not all that association has to offer for the good of man¬ 
kind. The reconciliation of the claims of capital and 
work vrhich M. Godin has eff-ioted at Guise, is another 
and mist important end, to which unfortunately the road is 
difficult, because it needs a union of commercial ability 
with the disposition to use it unselfishly, rarely found 
at the present day in such combination as in the noble- 
minded Frenchman who founded the Familistcre. But, 
without incurring the risks of commercial operations, it 
would, I believe, be very possible for the wealth of 
England, with no pecuniary injury and great moral 
benefit to its owners, by a wise use of its accumulated 
resources, largely to create institutions which would 
show what the application of the profits of work for the 
benefit of the worker might effeot for him; and thus 
promote in a most effectual manner the solution of 
the great " social question," by setting " visible examples " 
before the workers of what they should aim at doing for 
themselves, and before the employer of what he should 
aim to do for the worker on whose labour his wealth 
depends. I ask of the wealth and benevolence of England 
to undertake this task. 
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